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Typically, as an organizational leader, studying and determining the values and ethical framework of an organization requires systematic analyzing of all aspects of an organization's culture. Geeta, Pooja, & Mishra (2016) argue that a strong value and ethical framework integrates purpose, values and principles in order to establish a reference point from which people across the organization can make decisions. Cavanagh, Moberg& Velasquez (1981), Suggest the use of an ethical framework that combines four methods of ethical reasoning, namely, rights and duties, utilitarianism, justice, and the ethics of care. First, in using this approach to assess a moral concern, I would asses on whether the ‘moral’ decision respects the rights and duties of the stakeholders. Second, I would analyze the extent of the decision and to what extent will the various stakeholders can be affected by this decision. Regarding justice, I will like to comprehend how moral decision is in alignment with the canons of justice. Finally, in regards to the ethical framework, I will have to look at the impact of a decision on the network of relationships that will be affected.
Based on Bandura (1986), particularly on social learning theory, it is certain that if an ethical leader models ethical decisions and behaviors, followers can be expected to do the same. This implies, that as a leader to determine whether the values and ethics of the organization were consistent with the values and ethics of the top-level leaders one need to observe the actions and behaviors of the followers (Trevino & Brown, 2004). Mayer et al. (2009) poise that when leaders behave ethically, by communicating the significance of ethics and using punishment and reward systems to embolden ethical behavior, crowd standards for acceptable behavior are moulded and employees will be less likely encourage unethical behavior. According to Koys (2001) ethics of the organization are consistent with the values and ethics of the top-level leaders if when employees displayed virtuous interpersonal conduct in their areas of the work environment such as loyalty, participation, sharing, advocacy, caring, trust, commitment and collaboration among others. 
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